IME2 Conversations That Make A Difference
The Aim
Reflections are one of the main ways in which you are expected to demonstrate your learning and formation during curacy. They enable you to have the conversations you need as you go through your curacy, engaging in ongoing theological reflection and the sharing of wisdom around practice.
Each year you will complete 3 compulsory reflection topics. In addition, you will select 3 optional topics, chosen from a wider bank of areas. In total you will have 18 reflective conversations over the course of the IME2 programme. The optional topics will be selected in consultation with your TI.
The reflections have two parts. Firstly, a semi-structured conversation between yourself and your Training Incumbent held as part of your supervision. Secondly, a written reflection which could be prepared before your supervision session and brought with you to aid discussion with your TI, or put together after you have reflected verbally with your TI. You should think about how you learn best and agree this with your TI. 
It is expected that you will engage in wider thinking and research in preparation to ensure that your conversation is meaningful and substantive. This could be wider reading, consulting with other clergy colleagues, or contributions from people in your parish.
The Conversation
· Before the conversation 
· Think about who else you may want to involve: what other voices might add to your reflections? Are there any members of your congregation who might have something valuable to contribute?
· Discover resources that might be helpful for the conversation. For example, you may want to read or watch something together.
· Think about how you can make this a focused and useful conversation. Try to avoid being too abstract and theoretical and think about how the topic you are exploring will shape your practice going forward.
· Ask what areas are valuable for you to explore: Why is this a significant issue for you to explore? How is it preparing you for ministry in the coming years? What does good practice look like? What will your next steps be in growing in the area?
· During the conversation:
· Below you will find some suggestions of what you could cover in your conversation. These are not essay questions and you will not be graded on how well you answer the questions. They are intended as helpful prompts to inspire your reflection. 
The ‘Written’ Reflection
· There is a lot of flexibility in the format for submitting reflections. For example: you could submit a written reflection, an audio recording, or a bullet point record of your supervision conversation. Whatever format you use, this reflection should demonstrate that you have gained relevant experience, reflected on that experience and how you make sense of it theologically, grown in your knowledge and understanding, and considered how what you have learnt will inform your future ministry. For a written reflection, we would want about 2-3 sides of A4 which gives you an indication of the expected length and depth. These should be signed by your TI as well as yourself. 
· These reflections will form part of your portfolio and will need to be submitted annually alongside your other paperwork to Angela Bruno (angela.bruno@lichfield.anglican.org). 
· Please do not leave your reflections to the last minute – you will not be signed off from curacy by your Bishop until all of your reflections have been completed and submitted.




	
	Reflection Topic
	Questions to Explore

	Year 1
	Compulsory
	

	1
	Beginning
	· What are you aiming to get out of your curacy? 
· What steps will you take to meet these aims? 
· What are you bringing with you to this new vocation?
· What is a successful curacy from your point of view? 


	2
	Understanding the Parish
	· What are some of the main features of the parish? 
· Who is in the congregation? 
· ‘(Deacons) are to work with their fellow members in searching out the poor and weak, the sick and lonely and those who are oppressed and powerless, reaching into the forgotten corners of the world, that the love of God may be made visible.’ (The Ordinal) What might this ministry look like here?
· What opportunities are there for mission and ministry in this local context?
	

	3
	Preparing for Priesthood
	Reading the Ordinal for Priests:
· What does in mean for you to be ordained as a priest?
· What do you understand to be the distinctives of being a priest?
· Beyond Sunday, how will you express your priestly ministry?
· How will you prepare for your priesting?


	Year 1
	Optional (Choose 4)
	

	1
	Ministry in the Whole of Life
	For Assistant Status Ministers
· How will you navigate ministry in different worlds?
· What holds together your ministry?
· How can you increase the connections between the different spheres of your ministry?
· How will you allow this to strengthen your ministry?


	2
	Pastoral Care
	Reflect on a recent pastoral conversation 
· How did you feel about the conversation? What went well or how would you handle the situation differently next time?
· Are there particular pastoral situations you are nervous about encountering? What could you do to prepare?
· How do you handle expectations and boundaries in pastoral care? How do you keep your pastoral care conversations safe?


	3
	Funerals
	Reflect on a recent funeral 
· How did you work with the family to plan the funeral? 
· How did you prepare and lead the service? 
· What hope was offered in the service?
· What went well and what would you do differently? 
· What bereavement care is offered after the funeral?


	4
	Baptism
	Reflect on a baptism
· What was the preparation? 
· What are your local baptism policies?
· What are the missional aspects of baptism? 
· What went well and what would you do differently?


	5
	Organisation
	· How would you evaluate your organisational skills? 
· What strategies do you use to organise yourself, your work, and your diary? 
· How do you balance the demands on your time and ensure you have time for rest, hobbies, family, friends etc? 
· How do you protect your time off? 
· How might your time management be improved?


	6
	Leadership
	· What is your preferred leadership style? 
· When might you need to use a different leadership approach?
· How have you grown in leadership?
· What is Christian leadership?


	7
	Teamwork
	· What are some of the team dynamics you have observed in church teams? 
· What is your experience of conflict or disagreement in a team?
· What are some of the opportunities or challenges of working with volunteers?
· How effective are we at recruiting, training, and retaining volunteers?
· How can you support and empower others in their ministries?


	8
	Discipleship
	· What have been your experiences of discipleship?
· What are the discipleship needs of your congregation? What is their understanding of discipleship?
· What does it mean to properly nurture and support whole-life disciples?


	9
	Leading Worship
	Reflect on leading a recent service: 
· How did you plan the service? 
· How did you involve others? 
· Did your local context impact the way you planned and led the service?
· What is our role when we conduct worship and in what ways is it different from being a member of the congregation?
· In what way(s) are we public representatives as we conduct worship?
· What have you noticed about leading worship since becoming a Deacon?


	10
	Praying for the Church & Parish
	‘(Deacons) are to be faithful in prayer, expectant and watchful for the signs of God’s presence, as he reveals his kingdom among us.’
· How might you pray for the church and the parish?
· What does it mean to be faithful in prayer?
· How can you encourage a culture of prayer in the church?

	Year 2
	Compulsory
	

	1
	Missional Leadership
	· What are the key skills of a missional leader?
· Thinking about your experience:
· How have you led the church in mission? 
· What happened and what have you learned?


	2
	Unconscious Bias
	· When was the last time you changed your mind about something important?
· How do you react when faced with information that contradicts your beliefs?
· Who makes up your inner circle, and how diverse are their backgrounds and opinions?
· What groups of people do you find difficult to understand or relate to?
· How might your cultural background influence your values and perspectives?
· What privileges have you experienced that others might not have?


	3
	Collaborative Leadership
	· Who else have you been working with? What have you understood about their ministry? What support might they need?
· How do you seek to identify, nurture and develop gifts in others? 
· How do you help people to explore their vocation?


	Year 2
	Optional (Choose 4)
	

	1
	Second Chair Leadership
	For Assistant Status Ministers
· What is needed from a good second chair leader?
· What are the limitations/challenges of the role?
· How might you thrive as a second chair leader?


	2
	Conflict
	· What is your approach to conflict? 
· Reflect on an experience of conflict during your curacy: 
· What happened and how did you handle the conflict? 
· What went well and what did not go so well? 
· What would you do differently? 
· What have you learnt from this experience of conflict?


	3
	Power
	· Where have you seen power handled well or badly?
· How can you healthily manage the power dynamics involved in Christian leadership? 
· What is best practice in this area?
· How could you spot and address potentially spiritually abusive behaviour?
· What is your learning or growth in this area?


	4
	Weddings
	· Reflect on preparing a couple for marriage, planning the wedding service, and your understanding of the legal aspects of weddings. 
· What went well and what would you do differently?
· What is the role of a priest at a wedding?


	5
	Spirituality
	· How has your relationship with God developed or changed since ordination?
· How has you dependence upon Jesus grown or changed in your ministry?
· What practices have you engaged in? 
· What has your experience been of retreat or working with a spiritual director?


	6
	Whole Church Leadership
	· What are your biblical and theological understandings of the people of God?
· How are you the priest to the whole congregation?
· Who do you spend most of your time with in ministry?
· What practices do you have to ensure there is a diversity of people incorporated in worship?


	7
	Success & Failure
	· What is a good day in ministry? 
· How do you define success and failure in ministry?
· What theological or biblical perspectives might inform your thinking?


	8
	Loving the Church
	· ‘(Priests) share with the Bishop in the oversight of the Church, delighting in its beauty and rejoicing in its well-being.’ (The Ordinal) What does this look like for you?
· How have you grown a deeper love for the church in your curacy?
· What are the challenges you have experienced?


	9
	Supporting People with Challenges
	· What experience have you had of working with people struggling with addiction or mental health challenges?
· What issues has this highlighted for you?
· What is the role of the church in supporting people with challenges?


	10
	Dealing with Change
	· What is the experience of change in your congregation(s)?
· What triggers anxiety in your churches? How have you been a non-anxious presence in leadership?
· How have you initiated change in the life of the church? What has been the response?
· How have you engaged with people experiencing decline, death & disappointment?
· How can you make change positive?


	









	
	

	Year 3
	Compulsory
	

	1
	Going the Distance
	· ‘Remember always with thanksgiving that the treasure now to be entrusted to you is Christ’s own flock, bought by the shedding of his blood on the cross. It is to him that you will render account for your stewardship of his people.’ How will this shape your ministry?
· What are your expectations for the long-term in ministry?
· As you step into incumbency, what do you anticipate will be the gap for you?
· What could mitigate this?


	2
	First 90 Days
	· What will be your priorities for your first 90 days in a new role?
· What will you want to establish from the beginning?
· What are your training needs going forward?
· How will you measure the success of your first 90 days?


	3
	Reflections on Curacy
	· What have been the joys and the challenges of your curacy?
· What have you learned about yourself?
· What do you wish you had known at the beginning of curacy? What advice would you give to a new curate?
· What is next for you in ministry and how do you feel as you look towards the future?
· What do you still want to learn?


	Year 3
	Optional (Choose 4)
	

	1
	Transparency & Integrity
	· How have you seen wilful blindness operate in the life of the church?
· How can you operate with transparency and integrity in your ministry?
· How do you build a culture of transparency and openness?


	2
	Working with the Community
	· What connection have you had with community organisations? (e.g. schools, care homes, local charities.)
· What have been some of the dynamics in play when working with the community?
· What contribution does the church play in wider community life?
· What theological reflections has this stimulated?


	3
	The Church for the Future
	· Where do you think your church & parish will be in fifty years’ time?
· How will the church and parish have changed?
· How can you help the church community think beyond themselves?
· What resources might help this?


	4
	Multi-Parish Ministry
	· What are the unique challenges and opportunities of multi-parish ministry?
· What has been your experience of multi-parish ministry?
· What models are there of how this has worked well?


	5
	Multi-Cultural Church
	· What biblical or theological ideas inform your understanding of multicultural church?
· How can you grow as a multicultural worshipping community?
· How can you overcome prejudice in your context?
· What are the pastoral challenges you have encountered?
· How might you develop diversity in leadership?


	6
	Boundaries & Wellbeing
	· What have you learned about your wellbeing during your curacy?
· What have been the challenges?
· How do you manage the expectations of others and when you disappoint them?


	7
	Creating Good Structures
	· What is key to creating good structures in the life of the church?
· Where have you seen good structures being grown and how have they facilitated mission and ministry?
· How will you challenge the scarcity mentality that often occurs?

	8
	Communication
	· What have you discovered about communication in the life of the church?
· What have been effective tools for communication?
· How can the church communicate effectively with the parish and beyond?


	9
	Nominalism
	· Where have you encountered nominalism?
· What are the seeds of nominalism and what are its fruits?
· How have you encouraged nominal believers in their faith?


	10
	Christ-Centred Leadership
	· ‘(Priests) are to set the example of the Good Shepherd always before them as the pattern of their calling.’ What does this mean to you?
· What is Christ-centred leadership? 
· How have you set Christ at the centre of your leadership?




2

