Summary of a meeting of Lichfield Diocesan Synod, 14th March 2026
at Aldridge Church Centre

			
· Opening Worship was led by the Revd Alison Morris.

· The President welcomed everyone and thanked everyone at the Centre for the hospitality given. He also paid tribute to Geoff Locke, who had passed away in January.  He had been a serving member of Diocesan Synod, and in the past had been a long-serving member of General Synod and the Board of Education.  

· The President also noted that this was the last meeting for the Revds Jane Held and Gilbert David, thanking them for their service and wishing them well.

· The minutes of the meeting held on 1st November 2025 were approved and signed accordingly.  No matters arising were raised.

· The President then gave his address, thanking all who had been in contact since the announcement on 2nd March if his retirement in September 2026.  He then said that the Diocesan Secretary had consulted on his behalf with Bishop's Council, to explain his wish to appoint Bishop Sarah, the Bishop of Shrewsbury, as acting diocesan bishop, upon his retirement.  Following this consultation he was now confirming that he would be appointing the Bishop of Shrewsbury as acting Bishop of Lichfield from the date of his retirement on the 30th of September until the date of the confirmation of election of his successor as the 100th Bishop of Lichfield.  In the meantime, he looked forward to continuing to serve.  As the programme for this day reminded us, by God's grace, we earnestly sought His kingdom as we developed and strengthened our strategic journey through feeding our faith, supporting our ministry, and building up our parishes and communities.  As we did this, he hoped that over the coming months, we could all make our own the motto of our cathedral, Inservi Deo et Laetare, serve God and be cheerful.

· Joe Wilkinson, the Net Zero Carbon Manager, gave an update, firstly thanking everyone across the diocese for the steps that had been taken towards good environmental practice.  His project was going to highlight many opportunities for small changes in behaviour and consumption, often looking at energy, but also crossing into other environmental areas.  The success of the eco-church programme had highlighted opportunities for behavioural changes and small modifications to consumption, such as recycling more often, or reducing the amount of plastic used in a church cafe.  Ecochurch could also open doors to new possibilities with our church buildings, e.g. a focus this year would be LED lighting across the diocese.  He also spoke about a grant scheme that was currently open which gave churches the opportunity to use £2.500 of funding to make energy efficiency changes to church.  He encouraged churches to register with Ecochurch and complete the Energy Footprint Tool as soon as possible which would enable them to take advantage of such grants.  The aim was for more audits and visits to aid learning and to share information. Following the update Joe answered questions from members.

· The Strategy Programme Director gave a Seeking the Kingdom Action Plan update as required by Diocesan Synod one year earlier.  He highlighted a few points, such as the creation of the governance structure, the extensive work had started around discipleship development, and the fact that Lichfield was now a diocese that the national church look to for our work around discipleship.  There had been great progress on some of the early work around ministerial formation and support, particularly looking at the way we trained curates, moving to a more values-based approach.  Eighteen people had started training for ordination, and nine for reader training this year.  Work around health and vitality, which allowed us to understand parishes better, had been completed as well as the significant progress on net zero mentioned earlier.  We had also made some really significant progress around embedding diversity, inclusion, and racial justice across all our strategy work.  There were a few areas where we were behind, for example we had not been able to move forward with some of the work around giving, and the theology of giving, due to external factors.  There followed time for questions and answers.

· The Strategy Programme Director then gave an update on Seeking the Kingdom Project Boards.  The 3 boards – Feeding our Faith, Supporting our Ministry and Building up our parishes and communities were now in place.  In addition, the boards overseeing projects such as Telford Minister and the Stoke project were also in place.  These bodies reported to our strategy programme board, which is Bishop's Council.  He aimed to give regular updates and overview on that reporting so that synod members were kept informed.   He added that an important factor for the national church when funding us for big projects was how we had learned from previous projects.  Telford Minster had been one of the earliest funded projects in the country and there had been much learning from it, particularly relating to sustainability.  The update was noted with no questions.  

· Synod was invited to consider a paper from Hereford and Gloucester Dioceses and decide whether it wished to adopt the motion as set out in the paper:

“ That this Synod affirms and supports the Hereford Diocesan Synod Motion, known as Hereford DSM II, approved at the Hereford Diocesan Synod & HDBF Meeting held on 26 November 2025 and affixed hereto, and accordingly calls upon:
a) the Business Committee of the General Synod to ensure that the full debate, previously called for by this Synod, enables it to express its view on the approach to disbursement of national funding, including support for local stipendiary ministry, and that adequate time and opportunity is provided for full consideration of the proposed modelling, including examination of statutory core allocations to diocesan stipend funds as distinct from discretionary or time-limited support; 

(b) Archbishops’ Council (or its successor), the House of Bishops and the Church Commissioners to ensure that the robust financial modelling, for which this Synod has called to inform the development of the ‘Funding Framework’; to include 
(i) national, diocese-by-diocese modelling of the financial support required from the Church Commissioners, not only to prevent the collapse of the diocesan and parish systems but revitalise the parish system across all of the dioceses. 
(ii) specific examination of projected clergy numbers and deployment requirements across diverse contexts (urban, ‘market town’, rural) to support evidence-based decisions on how the Church can meet its mission objectives in every community;
(iii) modelling to be undertaken, over appropriate time horizons (indicatively 25 years (generational), 7 years, 3 years and 1 year (for fine-tuning via short-term adjustment)). 

(c) the Archbishops’ Council (or its successor) and the House of Bishops to establish a suitable, representative team from the dioceses and the National Church Institutions to engage directly with all dioceses in finalising this modelling and determining the financial needs of local ministry; and 

(d) the House of Bishops, in consultation with the Archbishops’ Council (or its successor), to develop a strategic plan, as part of this review, for sustainable and ongoing growth in clergy numbers, to break the current cycle of managed decline and honour the covenant between the Church and those offering themselves for ordained ministry, ensuring this plan informs both the financial modelling and the development of the Church’s future ‘Funding Framework’. “
.  
For context, the Diocesan Secretary gave a presentation on National Church Funding.  After discussion a vote took place and the motion was carried with 45 for, 14 against and 24 abstentions.  

· The Question Time paper was discussed, which contained ten written questions and answers.  Several supplementary questions were answered.

· The Revd Treena Larkin spoke to her report of the General Synod sessions in February.  The report was received with no questions.

· Amending Canon No 44 was promulgated by the Diocesan Registrar.

· Bishop Michael led prayers before leaving the meeting.

· Speaking to a previously circulated paper, the Diocesan Secretary updated Synod on the process for the Vacancy in See Committee in its part in the recruitment of a new diocesan bishop.  Its first meeting had been arranged for 30th March.  Those members of the Vacancy in See Committee who were present stood and Synod prayed for them and their upcoming work.  Synod Members were encouraged to contact the Diocesan Secretary or the Chair of the Committee, Chris Gill, with any questions or concerns.

· The meeting then closed with the Diocesan Secretary thanking all for their attendance.

All papers and presentations are available by visiting this web page and clicking on the relevant meeting link, or by contacting jo.durber@lichfield.anglican.org or 01543 306067.
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